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KE HOACH

Dao tao, bdi dudng cong chire, vién chirc nam 2020

" Thuc hién Ké hoach s6 125/KH-SLDTBXH ngay 24/12/2019 cua S¢ Lao
dong — Thuong binh va X& hoi tinh Khanh Hoa vé dao tao, bdi dudng cong
chue, vién chuae So Lao dong — Thuong binh va Xa héi nam 2020, Truong
Trung cép nghé Cam Lam xay dung Ké hoach dao tao, bdi dudng cong chur,
vién chirc nam 2020 nhu sau:

I. MUC TIEU
1. Muc tiéu chung:

- Trang bi va nang cao kién thirc, nang luc quan ly, k§ ning diéu hanh va
thuc thi cong vu cho ddi ngii céng chirc hanh chinh, vién chue.

- Tao su chuyén bién manh mé vé chat luong va hiéu qua dao tao, boi
dudng gop phan xay dung doi ngli cong chirc, vién chue c6 du pham chét, trinh
do va nang luc, gop phan thuc hién t6t Chuong trinh phét trién nhan luc tinh
Khénh Hoa giai doan 2016-2020, Chuong trinh cai cach hanh chinh tinh Khanh
Hoa giai doan 2016- 2020, dap Umg yéu cau phyc vu nhan dan, sy nghiép phat
trién ctia dat nude va hoi nhap quéc té.

2. Muc tiéu cu thé:

Phén d4u cong chirc, vién chirc dugc triéu tap theo Danh sach cua céc co
s& dao tao, bdi dudng tham gia va hoan thanh céc 16p dao tao, bdi dudng.

II. NHIEM VU

Cong tac dao tao, bdi dudng cong chirc, vién chire ndm 2020 cua Truong
Trung cip nghé Cam Lam tip trung thyc hién nhimg nhiém vu cu thé nhu sau:

1. D4i vé6i dao tao, bdi dudng cong chire, vién chire:

- Pang ky cac lop bdi dudng kién thirc, k¥ nang theo tiéu chuan chuc
danh, tiéu chuan chirc vu lanh dao, quan ly va yéu cau nhiém vu cho cong chuc,
vién chue theo ché do b01 dudng bat bude t6i thiéu hang nam theo céc chuong
trinh bdi dudng da duogc cap c6 tham quyén phé duyét;

- Bang ky bdi dudng cac chuong trinh theo tiéu chuén chire vu lanh dao,
quéan ly do6i véi cong churc, vién chire truge khi duge bd nhiém dung theo quy
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boi dudng trude khi bé nhiém chtre vy lanh dao, quan ly doi véi can bd, cong
chtre, vién chuc.

2. Nhiém vu khac:

- Bang ky tham gia dao tao boi dudng cac ndi dung vé “hoi nhap quoc t&”
cho cong chtrc, vién chire dang cong tac ¢ linh vuc lién quan.

- Bé tri, str dung hop ly sau dao tao dé cong chirc, vién chirc phét huy nang
luc, chuyén mén, nghiép vy, thuc hién cé hiéu qua cong tac chuyén mon duge giao.

- III. NOI DUNG PAO TAO, BOI DUONG
1. Pang ky tham gia boi dudng Ly luan chinh tri:

- Trang bi trinh d6 ly luan chinh tri theo ti€u chuan quy dinh cho cac chue
danh lanh dao quan ly, cong chtrc, vién chuec.

- T6 chire phé bién céc vin kién, nghi quyét cua Pang; béi dudng cap
nhat, nang cao trinh d6 ly luan chinh tri theo quy dinh cta co quan c6 tham quyén.

2. bang ky tham gia bdi dudng kién thie quan ly nha nude:

- Trang bi kién thtrc, k¥ nang quan 1y nha nuéc theo ‘chuwong trinh quy
dinh cho cong chtrc cac ngach: chuyén vién chinh, chuyén vién va can su;

- Trang bi kién thire, ky néng lanh dao, quan ly nha nudc theo chuc vu
lanh dao, quan ly cép So, lanh dao quan ly cap Phong; boi dudng kién thire an
ninh — quéc phong cho céc doi tugng;

- Bo6i dudng kién thire, kj niang quan ly, chire danh nghé nghiép chuyén
nganh va vi tri viéc lam theo ché dd boi dudng bat budc toi thiéu hang nam;

- B&i dudng van héa giao tiép & cong so, van hoa giao tiép véi cong dan,
dao dlrc cong vu.

3. Pang ky tham gia bdi dudng kién thirc hoi nhap qubc té:

Tham gia dao tao, b01 dudng, cap nhat klen the cho cong chue, vién
chtrc ndm duoc kién thirc tong quan vé hoi nhap quoc té, hé thong vian ban phap
luat thuong mai va tép quan thuong mai quoc té, cac to chire va khu vuc kinh té,
chinh sach cua Pang va nha nudc, van dé s& hitu tri tué, cong nghé thong tin,
kién thire vé t6 chire va quan ly doanh nghiép, kinh doanh, quan tri thuong hiéu,
ngoai thuong, canh tranh, . dé dap ung dugc nhiém vu xdy dung phat trién
kinh té — xa hoi cua tinh va tu'ng dia phuong, phu hop xu hudng phat trién chung
ctia dat nudc trong qua trinh hdi nhap qudc té.

4. Pang ky tham gia bdi dudng tin hoc:

- Huéng dan, khuyén khich can bo, cong chire, vién chirc tham gia cac 1op
boi dudng, thi cap chimg chi vé Chuan ky nang sir dung cong nghé thong tin co
ban va nang cao, nhim dam béao cho cong chirc, vién chirc duoc trang bi k¥ nang
tin hoc dung theo quy dinh méi vé chuan k¥ nang st dung cong nghé thong tin
ctia B6 Thong tin va Truyén thong.
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- Bdi dudng cac ndi dung chuong trinh phuc vu cho viéc u‘ng dung cong
nghé thong tin, sir dung cac phan mém quén ly van ban, quan ly can bg, cong
chtre, vién chuc.

5. Diang ky tham gia bdi dudng ngoai ngt:

Hudng dan khuyén khich céan b9, cong chure, vién chie tham gia cac 1op
bdi dudng, thi cép ching chi vé tiéng Anh dap Gmg nhu cau chuyén mon.

6. bang ky tham gla dao tao, boi dudng chuyén mén, nghiép vu cho doi
ngll c¢4n bd, cong chirc, vién chire theo ké hoach chung ctia nganh.

IV. CAC GIAI PHAP THUC HIEN

1. Néu cao vai tro, trach nhiém cta cap uy déang dbi vaoi hoat dong dao
tao, bdi dudng can bo; phéi hop véi cac co s dao tao dé tang cudng giam sat va
gén trach nhiém dbi véi can bg, cong chtrc, vién chire duge cu di dao tao, boi
dudng. Nhan thuc ding vé chirc nang, nhiém vy cua hoat dong dao tao, boi
dudng can bo, cdng chirc, vién chuc la trang bi kién thuc, k¥ nang nghiép vu,
phwong phap lam viéc, kinh nghiém diéu hanh va xt ly cong viéc hiéu qua; hoc
dé lam viéc. Nang cao nhan thuc cla can bd, cong chirc, vién chirc vé trach
nhiém duoc ci di dao tao, bdi dudng va y thirc tu hoc, tu dao tao, bdi dudng.

2. bang ky dao tao, boi dudng can b, cong chure, vién chirc theo chuan
chtc danh va ngach cong chuec, tiéu chuan chtrc danh nghé nghiép vién chic
quy dinh.

3. Chu dong lién két, phoi hop céc co s¢ dao tao, bdi dudng c6 chiic nang
dao tao, bdi dudng, tAp huan cho cdng chire, vién chirc, nguoi lao dong.

4. Tb churc hoc tap kinh nghiém thuc té, moi cac cd nhan c6 kinh nghiém
quan ly va co kha nang truyén dat tham gia gidng day.

5. Phéi hop céc co s& dao tao dé tang cuong gidm sat, bdo céo két qua dao
tao, boi dudng ctia cdng chue, vién chirc, ngudi lao dong dé lam co s& danh gia,
phan loai cong chirc, vién chirc, nguoi lao dong hang nam.

V. KINH PHI

- Kinh phi dé thuc hién ké hoach dao tao, bdi dudng cong chure, vién chire
nganh theo Ké hoach chung ctia S¢ Lao dong — Thuong binh va Xa hoi.

- Kinh phi hd trg thuc hién cac 1op dao tao boi dudng, tap huan cho cong
chirc, vién chure theo thdm quyén quan ly tir ngudn kinh phi cap ndm 2020.

- Viéc sur dung kinh phi dao tao, bdi dudng, tap huén cho cong chirc, vién
chuc theo ding quy dinh quy dinh hién hanh.

VL. TO CHUC THUC HIEN
1. Phong T chtic — Hanh chinh:

- Chu tri, phdi hop véi cdc phong chuyén mon, cac khoa trién khai thuc
hién ké hoach dao tao, boi dudng cong chirc, vién chirc nam 2020.




- Xay dung ké hoach kiém tra viéc thuc hién cong tac dao tao, bdi dudng
tai don vi.

2. Phong Ké hoach — Tai chinh:

Hudng dan, quan ly st dung ngudn kinh phi dao tao, bdi dudng, tap huan

doi V01 cong chire, vién chire tir ngdn sach Nha nudc, cdc nguon tai tro cia co
quan to chirc theo dung quy dinh cua phap luat.

* Trén day la Ké hoach dao tao, bdi dudng cong chirc, vién chirc nam 2020
ctiia Truong Trung cap nghé Cam Lam./.
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