SO LAO PONG — TBXH KHANH HOA CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TRUNG CAP NGHE Péc 1ap - Tw do - Hanh phiic
CAM LAM
S6:24 /KH-TCNCL Cam Lam, ngay 26 thang 0 [ nam 2021
KE HOACH

Cong tac Cai cach hanh chinh nam 2021

Thyc hién Quyét dinh s6 36/QD-SLDTBXH ngay 18/01/2021 ciia S& Lao
dong — Thuong binh va Xa ho1 ban hén,h K¢é hoach CCHC nam 2021, Truong
Trung cap nghé Cam Lam xdy dung K& hoach Cong tac Cai cach hanh chinh
nam 2021 nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Tiép tuc d6i mdi co ché hoat dong, co ché tai chinh cta cac don vi, xay
dung Nha truong hoat dong gé hiél:‘l qua, dam bao tinh dan chu; doi ngli can bg,
vién chirc c6 du nang luc, pham chat dao dtrc.

- Tiép tuc xay dung, van hanh hé thong dam bao chét luong, ap dung cong
nghé thong tin vao cac hoat dong quan ly, giang day; don gian hoéa, hgp 1y hoa
cac quy trinh chuyén mon k¥ thuat, quy trinh nghi€p vy, quy trinh thu tuc giao
dich, phuc vu khéach hang.

- Tao su chuyén bién manh m¢é trong nhan thirc va hanh dong ctia can bg,
vién chirc nguoi lao dong vé cong tac cai cach hanh chinh,

2. Yéu cau

- Cong tac Cai cach hanh chinh cua Truong Trung cap nghé Cam Lam phai
dugc thuc hién trié€t dé theo ndi1 dung, ké hoach do UBND tinh, S& Lao dong —
Thuong binh va X3 hoi ban hanh theo ding chirc nang, nhiém vu cua don vi.

II. NHIEM VU CU THE

Theo phu luc chi tiet dinh kem.

IV. TO CHUC THUC HIEN

1. Trién khai thue hién.

- K& hoach Cai cach hanh chinh nay duoc phd bién, quan triét dén toan thé
can bg, vién chirc, nguoi lao dong gang lam viéc tai T:ru’(‘)’ng. Phong To6 chuc -
Hanh chinh qé trégh nhiém hudng dan, theo doi vigce triéq khai thyc hién, thuong
Xuyén don doc, kiém tra rut kinh nghiém va thuc hién ché d6 bao cao.

- Cac phong, khoa thuc hién cac ndi dung cai cach hanh chinh dugc phéan
cong theo phu luc dinh kém.



- Mdi can b, vién chic, nguoi lao dong néu cao tinh than trach nhiém
trong thuc hién cong tdc Cai cach hanh chinh cia don vi theo Ké hoach.

2. Kiém tra, giam sat.

- Kiém tra dinh ky: Thuc hién kiém tra theo ké hoach riéng.

- Kiém tra dot xuét: Khi co yéu clu cla co quan cép trén, lanh dao don vi
hodc c6 khiéu nai, t6 cdo lién quan dén cong tac Cai cach hanh chinh./.

Noi nhén: HIEU TRUONG
- S¢ Lao dong-TBXH Khanh Hoa;
- Cac don vi tryc thudc;

- Luu: VT, TC-HC.

7 KHANY

Nguyén Xuén Tao



NOI DUNG CHI TIET KE HOACH CAI CACH HANH CHINH NAM 2021

Stt Nhiém vu San pham Tién dd Phan cong thuc hién
| | Cii cach thé ché
1 | Coéng khai, minh bach toan b0 quy | Pang tai trén Trang thong | Thuong xuyén - Phong T6 chirc — Hanh
dinh, quy trinh, chinh sach lién quan | tin dién tir cia trong nam. chinh chu tri.
dén cong tdc chuyén mon.
Il | Cai cach thi tuc hanh chinh
1 | Xay dung, ra soat, bo sung cac quy Quyét dinh ban hanh cac | Thudng xuyén - Céc phong, khoa xay
trinh chuyén mon, nghiép vu. quy trinh. trong nam. dung theo chirc nang,
nhiém vy dugc phan cong
- Phong T6 chtrc — Hanh
chinh tong hop trinh thu
truéng don vi.
I11 | Cai cach td chirc bd may
1 | Sap xép, to chuc cac phong, khoa theo | Quyét dinh kién toan. Quy 1/2021. - Phong T6 chirc — Hanh
quy dinh tai Nghi dinh s0 chinh chu tri.
120/2020/ND-CP ngay 07/10/2020 cta
Chinh phu
2 | Tiép tuc hoan thién vi tri viéc lam | Dé an. Theo tién d6 trién | - Phong T6 chirc — Hanh
trong don vi theo quy dinh tai Nghi khai cua S¢. chinh chu tri.
dinh  s6  106/2020/ND-CP  ngay
10/9/2020
IV | Xdy dwng va ning cao chat lwong

doi ngii CBVC




Stt Nhiém vu San pham Tién dd Phan cong thuc hién
1 | Nhan xét, danh gia can bd, vién chure, | Bao cdo, bién ban danh Quy 111/2021. - Phong T chae — Hanh
nguoi lao dong hang nam. gia, phan loai. chinh chu tri phoi hop vai
cac phong, khoa thyc hién.
2 | Thyc hién co cdu vién chic theo Dé an | - Vién chure dat chuan Thuong xuyén - Phong Té chiec — Hanh
vi tri viéc lam. theo yéu cau vi tri viéc trong nam. chinh chu tri.
lam
- Béo céo.
3 | Pao tao, boi dudng vién chitc theo ké | Ké hoach, bao cdo két qua | Thuong xuyén - Phong To chirc — Hanh
hoach. thuc hién. trong nam. chinh chu tri.
4 | Thuc hién viéc chuyén d6i vi tri cong | Ké hoach thuc hién, quyét | Khi c6 nhu cau - Phong To chirc — Hanh
tac. dinh. chinh chu tri.
V | Cai cach tai chinh cong
1 | Stra d6i, b6 sung va ban hanh quy ché | Quyét dinh ban hanh. Quy 1/2021. - Phong Ké hoach - Tai
chi tiéu nd1 bo nam 2021. chinh chu tri.
2 | Thuc hién tiét kiém hanh chinh. Chi phi hanh chinh dugc | Thuong xuyén - Phong Ké hoach - Tai
tiét kiem tur 10% tré lén. | trong nam. chinh chu tri phoi hop véi
cac phong, khoa thuc hién.
VI | Xay dung va phét‘triép chinh quyén
dién tir, chinh quyén so
1 | Thuc hién ké hoach ung dung cong Ké hoach. Thuong xuyén - Cac phong, khoa thuc

nghé thong tin nam 2021.

trong nam.

hién theo churc nang,
nhiém vu dugc phan cong
- Phong T6 chirc — Hanh
chinh tong hop béo cdo




Stt Nhiém vu San pham Tién dd Phan cong thuc hién
thu truong don vi.

2 | Cung cap day du, kip thoi théng tin | Trang thong tin dién tir Thuong xuyén - Phong T6 chirc — Hanh
trén trang thong tin dién tu, ting budce | cia Truong dugce cung trong nam. chinh chu tri.
cai tao, nang cap, bd sung cac thong | cap thong tin day du, kip
tin can thiét nham da dang hoa trang | thoi.
thong tin dién tir cia Nha truong.

3 | Thyc hién van ban dién tu. Tat ca van ban dugc sb Thuong xuyén - Phong To chirc — Hanh

héa, luu trit, luan chuyén
trén phan mém E-office

trong nam.

chinh chu tri.
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